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Falk’s Visitor Identities

Explorers: driven by personal curiosity and urge to
discover new things

Facilitators: visit the museum on behalf of others’
NEENS

Experience Seekers: desire to see and experience a
special place, program, moment, person, or people

Professionals/Hobbyists: those with specific
knowledge; the aficionados

Rechargers: seek a contemplative or restorative
experience
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ADULT VISITORS
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The Dream-Over, Rubin Museum of Art, March 5 & October 22, 2011
Photographs by Aaron Colussi & Michael Palma













Putting visitors at the center with personalization

A\.
v

1.Why are you attending?

2.What have been the three most important
events in your life?

3.What color do you resonate with most
strongly?



Learning about  CONTENT (art, culture, dreams)
LOOKING DEEPLY
MUSEUM
SELF



Learning through multiple portals

Look
Listen

Discuss
Write
Draw

Imagine
Dream

By

Interpret
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“I've never felt more intimate
with a piece of art in my life. ”

*  94% left feeling a personal connection to their artwork
* 66% had a dream; 42% had an art-related dream
* Over 50% participation in evaluation (lots of written comments)
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PARENTS
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DOCENTS



Docent Program

The museum’s largest adult multiple visit program



Learning and Motivation

“Most human learning is self-motivated,
emotionally satisfying and personally rewarding.”

- John H. Falk



Why are you interested in the docent program at MAM?

My life has been colored and enriched by the beauty and complexities of
the world of art. To have an opportunity to walk among the works of
masters, study and share the knowledge with others seems like the most
natural thing for me to do.

I enjoy museums,
have a European history minor,

C 1 11 t 1 e § .
1t would be personally rewarding to pass and ke to iearn

the wonders of the museum to others

through guided tours,

Learning about art and sharing that knowledge would be
an exciting new type of teaching career. As schools
are cutting fine arts programs, exposing young people
to art outside of school is more important than ever.




Meeting adult learners where (who) they are and
helping them along their own development continuum

© Milwaukee Art Museum
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Photo by Laci Coppins

v’ Personal responses
v’ Team projects

v’ Object lessons

v’ Mentoring

v Workshops
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Ok, so it’s not totally all about you....
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Motivations...

Why do we choose to work in art
museums?



Art museums have
alwaysseemed to be a
wonderful respite from
the crazy world, a place
to slow down, bein the
moment and reflect.

Because you can discover and learn
about so many different things. The
opportunities are almost endless.

Only the Museum allows

dialogue. a people>art>people
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Developing experiences for our
staffs, which encourage team-
building. learning, reflection,
and inspiration.



“As a group or organization practices learning
together, open communication, mutual trust,
shared meaning and a sense of collective
ownership emerge. Senge refers to this as
"communities of commitment where people
are continually learning how to learn
together" (Senge, 1990). Thus, people can
venture out of their comfort zones and take
the risks inherent in managing change.”

Leadership in the Twenty-First Century
By Kathleen E. Allen, Juana Bordas, Gill Robinson Hickman, Larraine R. Matusak, Georgia J. Sorenson, and Kathryn J. Whitmire in

Rethinking Leadership Working Papers (Academy of Leadership Press, 1998)



Personal Response Tour
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